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The Office for Recreation, Sport and Racing (ORSR)
acknowledges the traditional custodians of the
lands of South Australia.

Reconciliation Australia commends SA
Office for Recreation, Sport and Racing on
the formal endorsement of its inaugural
Innovate Reconciliation Action Plan (RAP).

aligned with its business objectives.

An Innovate RAP is the time to strengthen
and develop the connections that form
the lifeblood of all RAP commitments.
The RAP program’s framework of
relationships, respect, and opportunities
emphasises not only the importance of
fostering consultation and collaboration

Getting these steps right will ensure
the sustainability of future RAPs and
reconciliation initiatives, and provide
meaningful impact toward Australia’s
reconciliation journey.
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We pay our respects to ancestors and Elders; past, present and emerging.
We are committed to honouring First Nations peoples’ unique cultural
and spiritual relationships to the land, water and seas and recognise the
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Commencing an Innovate RAP is a crucial
and rewarding period in an organisation’s
reconciliation journey. It is a time to build
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Congratulations SA Office for Recreation,
Sport and Racing on your Innovate RAP

outstanding contribution they make to South Australia. We celebrate
the power of sport and active recreation to facilitate connections and
promote equality and reconciliation.

Government of South Australia

5, Office for Recreation, Sport and Racing

SAS

strong foundations and relationships,
ensuring sustainable, thoughtful, and
impactful RAP outcomes into the future.

Since 2006, RAPs have provided a
framework for organisations to leverage
their structures and diverse spheres

of influence to support the national
reconciliation movement.

This Innovate RAP is both an opportunity
and an invitation for SA Office for
Recreation, Sport and Racing to expand
its understanding of its core strengths and
deepen its relationship with its community,
staff, and stakeholders.

By investigating and understanding the
integral role it plays across its sphere

with Aboriginal and Torres Strait
Islander peoples and communities, but
also empowering and enabling staff to
contribute to this process, as well.

With close to 3 million people now either
working or studying in an organisation
with a RAP, the program’s potential for
impact is greater than ever. SA Office

for Recreation, Sport and Racing is part

of a strong network of more than 3,000
corporate, government, and not-for-profit
organisations that have taken goodwill and
intention, and transformed it into action.

Implementing an Innovate RAP signals

SA Office for Recreation, Sport and
Racing’s readiness to develop and
strengthen relationships, engage staff and

and | look forward to following your
ongoing reconciliation journey.

Karen Mundine

[}
BB

of influence, SA Office for Recreation,
Sport and Racing will create dynamic
reconciliation outcomes, supported by and

stakeholders in reconciliation, and pilot
innovative strategies to ensure effective
outcomes.

’

Chief Executive Officer
Reconciliation Australia
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Our Artwork N

The artwork and piece created for the
Office for Recreation, Sport and Racing
(ORSR) is the story of the reconciliation
journey of ORSR, from the Reflect stage
into the Innovate stage.

Pat Caruso

Eastern Arrernte Graphic Artist
We Create Print Deliver

At the centre of the piece, you will find a

Kaurna Shield, protecting the outcomes/
partnerships that have been built by the
organisation in a range of areas during
the Relfect stage as identified in this RAP
document.

These outcomes/partnerships are
represented as circles that are protected in
pillars of the business and ogranisation’s
community. The outer areas represent the
Australian landscape, communities and the
connection between the communication
and groups of influence, who hold strong
from the driving forces behind them.

At the very edges of the artwork, you will
see the totem of the boomerang, paying
homage to the Relfect RAP and the power
of the four organisational divisions and
having people at the heart of the business.

The background is a reference to the
stars and night sky, as a reference to The
Dreaming; the foundation of learning and
knowledge and guidance that our First
Nation’s Culture provides.
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The Office for Recreation, Sport and Racing
(ORSR) continues to recognise the vital
role we play in advancing reconciliation.
Our first Reconciliation Action Plan

(RAP) marked the beginning of a journey
grounded in listening, learning, and
building respectful relationships with First
Nations peoples. With our progression

to this Innovate RAP, we take the next
step forward with renewed purpose and
ambition.

This plan reflects our commitment to
contributing to a more just and equitable
society for all. It is not simply a document;
it is a promise to embed reconciliation into
the heart of our workplace culture. We
acknowledge the deep histories, cultures,
and contributions of Aboriginal and Torres
Strait Islander peoples and understand
that true reconciliation requires action,
accountability, and collaboration.

Since our first RAP, we have actively
pursued partnerships with First Nations
organisations, celebrated cultural
milestones, and created opportunities for
First Nations voices to shape our work.
Yet we know there is more to do. Our
Innovate RAP sets out a bold vision to
deepen cultural understanding, improve
employment outcomes, and ensure that
respect and inclusion are woven into every
interaction. Through initiatives such as
cultural learning for our leaders, hosting
National Reconciliation Week events, and
embedding cultural protocols at significant
occasions, we aim to create spaces where
First Nations peoples feel valued and heard.

We invite all our stakeholders to join us on
this journey. Together, we can build a future
where reconciliation is not an aspiration but
a lived reality, where sport and recreation
unites South Australians, facilitates
connections, promotes equality and
reconciliation, and celebrates the strength
and diversity of First Nations cultures.

Kylie Taylor

Chief Executive

Tim Nicholas

Director, Corporate Strategy
and Investment, RAP Chair

GG EERIEN Jodie Freund
Manager, Sport and Recreation  principal Project Officer
Venues

Verity Hanel

Michelle Crisp Business Support Officer

Manager Industry Insights

Matt Axford

Tom James Graphic Designer

Sports Coordinator, SASI

Tim Nicholas
Director, Corporate Strategy
and Investment

The ORSR RAP Working
Group engaged the support
of First Nations advisor
Kellie Graves, who provided
guidance on the creation of
w4 our RAP.

Kellie Graves

General Manager
Tjindu Foundation
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Our Partnerships/Current Activities
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®? Relationships

Establish and strengthen mutually
beneficial relationships with Aboriginal
and Torres Strait Islander stakeholders
and organisations.

Build relationships through celebrating
National Reconciliation Week (NRW).

Promote reconciliation through our
sphere of influence.

Promote positive race relations through
anti-discrimination strategies.

Deliverable

Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations to develop guiding principles
for future engagement.

...................................................................................................................................................................................................................................................................................................................

Develop and implement an engagement plan to work with Aboriginal and Torres Strait Islander stakeholders and
organisations.

Timeline

Dec 2025

June 2026

Responsibility

Director, Corporate Strategy and Investment

Director, Corporate Strategy and Investment

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff.

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

Register all our NRW events on Reconciliation Australia’s NRW website.

27 May — 3 June (annually)

May (annually)

Director, Corporate Strategy and Investment

Director, Corporate Strategy and Investment

Develop and implement a staff engagement strategy to raise awareness of reconciliation across our workforce.

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

Collaborate with RAP organisations and other like-minded organisations to develop innovative approaches to advance
reconciliation.

December 2025

December 2025, 2026

Director, Corporate Strategy and Investment / Chief Executive

...................................................................................................................................................................................................................................................................................................................

Senior Manager, Sector Capability and Partnerships

Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions, and future needs.

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait Islander advisors to consult
on our anti-discrimination policy.

...................................................................................................................................................................................................................................................................................................................

Educate senior leaders on the effects of racism.

December 2025

May 2026

Director, Corporate Strategy and Investment

Director, Corporate Strategy and Investment

To achieve our vision for reconciliation it is essential to build
strong and healthy relationships with First Nations peoples and
representative organisations. We are committed to nurturing
meaningful relationships that support and create opportunities
for participation in sport and help us achieve our goal to of
establishing on-going employment opportunities for First Nations
peoples in the sport sector.

Focus area:

Thriving Workforce: Continue our commitment to respecting,
advancing and celebrating First Nations peoples through the
implementation of our Reconciliation Action Plan.




Our vision for reconciliation must be based on mutual respect.
First Nations South Australians have a rich and longstanding
cultural history. By deepening our knowledge, understanding
and appreciation of our Nation’s and State’s shared history,

Deliverable Timeline Responsibility

Increase understanding, value and s A SR R e e customs, celebrations, and experiences, we will be better
rsetco.?flllflorllof Ablctmgmarlfart]d Torres Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors to inform our cultural learning strategy. June 2026 Director, Corporate Strategy and Investment positioned as an organisation to engage and work with First
kn';?\;wesdagr; aer:(;:l:igl:\:(:i’hr:)sug::ecsdnurm Develop, implement, and communicate a cultural learning strategy document for our staff. July 2026 Director, Corporate Strategy and Investment Nations people and organlsatlons. USI.ng sport LESE platform e
A it I  ..................ccccceiiteenieiiteeseeienteeatsenteeattetes et eesteesatse bt s et ettt seat s et s st e et s st e et s st e et se b e s et s be s et e e e s Rt e e et SRt e sae SRt e et e b e e sat s be s et e b e s et e bt SRt e e ettt e e et st e e et s e st et et s st e e et e et s st e nesest e et sentesatsenbesataersesans share this knowledge more broadly will develop greater respect
Iearmng’ Provide opportunities for RAP Working Group members, HR managers and other key leadership staff to participate in July 2026 Director, Corporate Strategy and Investment for First Nations players, coaches, referees and supporters and

Tommal @l einueivies el eeiming, further advance reconciliation, therefore better positioning our

organisation to engage and work with First Nations people and

Demonstrate respect to Aboriginal Increase staff’s understanding of the purpose and significance behind cultural protocols, including July 2026 Director, Corporate Strategy and Investment oraanisations

and Torres Strait Islander peoples by Acknowledgement of Country and Welcome to Country protocols. g )

observmg cultural prOtOCOIS' Develop, implement and communicate a cultural protocol document, including protocols for Welcome to Country December 2025 Director, Corporate Strategy and Investment Focus area:
and Acknowledgement of Country. ) . e e e . .
................................................................................................................................................................................................................................................................................................................... Legacy: Sport and active recreation initiatives leave a lasting
Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other appropriate cultural protocol December 2025, 2026 Chief Executive legacy, providing social and economic benefits for all South
at SASI Awards, Industry Networking Events and other significant events each year. Australians
Include an Acknowledgement of Country or other appropriate protocols at the commencement of important December 2025, 2026 Chief Executive
meetings.

Build respect for Aboriginal and Torres RAP Working Group to participate in an external NAIDOC Week event. July (annualy) Director, Corporate Strategy and Investment

Strait Islander cultures and histories by Review HR policies and procedures to remove barriers to staff participating in NAIDOC Week. December 2025 Director, Corporate Strategy and Investment

celebrating NAIDOC Week.

...................................................................................................................................................................................................................................................................................................................

Promote and encourage participation in external NAIDOC events to all staff. June (annualy) Director, Corporate Strategy and Investment




@ Opportunities

Improve employment outcomes by
increasing Aboriginal and Torres Strait
Islander recruitment, retention, and
professional development.

Increase Aboriginal and Torres Strait
Islander supplier diversity to support
improved economic and social
outcomes.

Improve Aboriginal and Torres Strait
Islander participation and high-
performance athlete outcomes.

Deliverable

Build understanding of current Aboriginal and Torres Strait Islander staffing to inform future employment and
professional development opportunities.

Timeline

December 2025

We believe that diversity and inclusion contributes to a more
cohesive society. By actively working to maximise participation
and pathway opportunities in sport for First Nations athletes,
recruiting, developing and retaining First Nations staff, and
seeking out opportunities to collaborate with First Nations

Responsibility

Director, Corporate Strategy and Investment

................................................................................................................................................................................................................................................................................................................... organisations supports th|s and u|t|mate|y enhances sport’

Engage with Aboriginal and Torres Strait Islander staff to consult on our recruitment, retention and professional
development strategy.

DS, ST ela Ut iy d Invegsim iy enriches our workplace culture, and helps us achieve our RAP

................................................................................................................................................................................................................................................................................................................... vision.

Develop and implement an Aboriginal and Torres Strait Islander recruitment, retention and professional
development strategy.

Focus area:

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

Review HR and recruitment procedures and policies to remove barriers to Aboriginal and Torres Strait Islander
participation in our workplace.

December 2025

Director, Corporate Strategy and Investment Legacy: Sport and active recreation initiatives leave a lasting
legacy, providing social and economic benefits for all South

Director, Corporate Strategy and Investment .
& = Australians.

Develop and implement an Aboriginal and Torres Strait Islander procurement strategy.

December 2025

. Welcoming Communities: Drive inclusive practices across all
Director, Corporate Strategy and Investment

................................................................................................................................................................................................................................................................................................................... levels of sport and active recreation by removing barriers,

Director, Corporate Strategy and Investment increasing representation and fostering safe, welcoming

................................................................................................................................................................................................................................................................................................................... enVIronments
.

Develop and communicate opportunities for procurement of goods and services from Aboriginal and Torres Strait
Islander businesses to staff.

...................................................................................................................................................................................................................................................................................................................

Review and update procurement practices to remove barriers to procuring goods and services from Aboriginal and
Torres Strait Islander businesses.

...................................................................................................................................................................................................................................................................................................................

Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses.

December 2025, 2026

Director, Corporate Strategy and Investment

Identify opportunities for emerging athletes and if appropriate their parent organisations to be educated on
sporting pathways through State Sporting Organisations (SSOs) and SASI Talent Search.

...................................................................................................................................................................................................................................................................................................................

Explore opportunities to better engage with Aboriginal and Torres Strait Islander peoples through sport participation
— grant funding, leadership and coaching.

December 2025

December 2025

Director, South Australian Sports Institute

Senior Manager, Sector Capability and Partnerships




@ Governance

12)

Establish and maintain an effective
RAP Working Group (RWG) to drive
governance of the RAP.

Provide appropriate support for
effective implementation of RAP
commitments.

Build accountability and transparency

through reporting RAP achievements,
challenges and learnings both
internally and externally.

Continue our reconciliation journey by
developing our next RAP.

Deliverable

Maintain Aboriginal and Torres Strait Islander representation on the RWG.

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

Meet at least four times per year to drive and monitor RAP implementation.

Timeline

December 2025

Quarterly 2026, 2027

Responsibility

Chief Executive

Director, Corporate Strategy and Investment

Define resource needs for RAP implementation.

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

Appoint and maintain an internal RAP Champion from senior management.

December 2026

December 2025

Director, Corporate Strategy and Investment

Chief Executive

Contact Reconciliation Australia to verify that our primary and secondary contact details are up to date, to ensure
we do not miss out on important RAP correspondence.

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................

Submit a traffic light report to Reconciliation Australia at the conclusion of this RAP.

July 2026

June 2027

Director, Corporate Strategy and Investment

Director, Corporate Strategy and Investment

Register via Reconciliation Australia’s website to begin developing our next RAP.

January 2027

Director, Corporate Strategy and Investment
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